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Project
Overview

My team works with our client: Western Governors University

(WGU), U.S., to help WGU students improve their career

development fluency and learning fluency. We built an instructional

online course module to teach career management skills. We

prototyped a personalized online tool -- FastPass -- to help WGU

students strategically solve their learning problems. The design

process of FastPass is summarized in the following slides.



 FastPass

A personalized learning tool designed to improve adult 

leaners' meta-learning skills through practicing effective 

learning strategies to accelerate their learning. 

Client: Western Governors University 

My role: Research Lead (assigned) 



WGU students don’t strategically solve 
their learning problems while they 
expect to accelerate their learning to get 
the degree as soon as possible. 

DESIGN  PROBLEM :



DESIGN  SOLUT ION :

Build a personalized learning tool 
to help WGU students solve the typical learning 
problems associated with the coaching report 
through scaffolding students to practice and 
use effective learning strategies. 



Introducing FastPass



Feature 1

Guide the learners to use effective learning strategies 

to solve their learning problems  



Feature 2

Allow the learners to customize their own learning plans 



Feature 3

Keep the learners on track 



How we made it 

The design process is not linear, but generally we went through four design stages: 

Research  Ideation  Design  Vision



Research

Literature Review  

Learning Data Analytics

User Interviews

Cognitive Task Analysis

Defined the Learning Fluency

Students' Strength and 

Weakness of learning skills 

Students' learning goals, 

behavior, mindset and needs

Learning Goals Specification



R E S E A R CH



Ideation

Affinity Diagraming

Brainstorming

Learning Science 

User Journey Map
Persona 

Wireframing 

Sketching 

Mapping the learning 

problems, needs and 

strategies



I D E A T I O N



I D E A T I O N



Design

User Testing

Learning Design 

Experts Consulting 

Validated the design assumptions 

and iterated the design

Got suggestions of Learning 

experience design 



D E S I G N



D E S I G N



Vision

Think for the whole 

WGU ecosystem

The immediate and long-term 

value of FastPass for WGU

Service Blueprint



V I S I O N

Service Blueprint



Be able to do the independent 

mistake analysis; 

Be able to better prepared for 

the assessment; 

Knows how to effectively seek 

help in the learning process. 

Better understanding of WGU 

students' learning behavior patterns; 

Improve the efficiency and 

effectiveness of learning service ( e.g. 

the course mentors and the student 

mentors ) based on the student data 

collected through FastPass; 

Gain insights for the curriculum 

design and content purchase.  

Immediate Value:  Immediate Value:  

Improve their metacognitive 

level learning skills to better 

plan, monitor and evaluate 

their learning process, so that 

they become the effective 

leaners of any circumstances.  

Stand out from competitors through 

not only giving students personalized 

learning experience, but also helping 

students become the effective 

leaners.  

Long-term Value:  Long-term Value:  



What I Learned



The learning experience design and the learning 

content design should go hand in hand. 

The learning experience can only be good when the learning content take into 

account the learners '  characteristics, such as age, background, study 

environment and routine, to address their needs. 



The learning design should fill the gap between the 

teaching objectives and the learning needs. 

The educator 's teaching objectives and the learner 's learning needs are not 

always matched. It is the learning designer 's job to explicitly connect the 

teaching objectives and the learning needs through design. 



What should the learning design aim for? Knowledge 

delivery? Or effective learners? 

We can 't blame the students for only focusing on the knowledge itself or the 

assessments if the learning experience we created neglect to teach them how 

to better navigate, digest and utilize the knowledge to solve problems. The 

fundamental goal for the curriculum design or any learning design should be 

 teaching students to become the effective learners.  



Please see more about my skills and experience at: 

www.luchendesign.com

lucychendesign0509@gmail.com       347.559.3778 


